EU Culture Programme 2007-2013 

Overview of national co funding mechanisms for cultural operators who take part in the programme (July 11, 2011) 
YES: Belgium (Flemish comm.), Croatia, Czech Republic, Estonia, Finland, Germany, Greece, Hungary, Latvia, Lithuania, Poland, Romania, Serbia, Slovakia and Slovenia
YES, BUT : Austria, Bulgaria, FYROM

NO: Belgium (French comm.), Bosna and Herzegovina, Denmark, France, Iceland, Ireland, Italy, Luxembourg, Montenegro, the Netherlands, Norway, Portugal, Spain, Sweden, United Kingdom
NO, BUT: Cyprus, Malta, Turkey

	Country
	YES/NO
	Comments

	Austria 
Updated Jul 11
	YES … BUT
	The Austrian Federal Ministry for Education, the Arts and Culture, unit for EU Culture Policy, supports projects funded by the Culture (2007-2013) Programme according to budgetary possibilities. 

	Belgium

(Flemish community)

Updated Jul 11
	YES
	Started in 2010, organisations can apply for funding of ‘the preparation of an international project in the field of the Arts within a European Programme’.
The grants are meant to cover (part of) the costs relating to the preparation of an application for European Programmes.
There is also a grant available within the field of Heritage.
An application file has to reach us 4 months before the start of the preparation.
There are a number of Qualitative criteria and evaluation criteria:
-       the quality of the artistic and/or thematic concept.
-       The importance and quality of the project in an international concept
-       The importance of the project related to the development of the artistic ‘career’
-       The region
-       A sound financial basis
-       The international image of the applicants and the foreign partners
 
The percentage of the support is not fixed, it is not directly related to the actual European application, but only to the application for the preparation costs.
Decree

http://www.cjsm.vlaanderen.be/cultuur/kunsten/kunstendecreet/documenten/manual_international_initiatives.pdf

	Belgium 

(French community)
Updated Jul 11
	NO
	There are funds for mobility, prospection… but not specific to EU programmes. No discussion on the creation of such funds.

	Bosna and Herzegovina 
	NO
	

	Bulgaria
Updated Jul 11
	YES … BUT
	The Ministry of Culture of Bulgaria has not regulated participation in Culture Programme projects. 

Anyway there are good examples of co-funding in Bulgaria – the Municipality of Sofia is often co-financing the elected by the Agency projects. There is separate procedure for applying for the funds, according the application procedure in the Municipality. Unfortunately these funds are applicable ONLY for projects who organizers are from Sofia.

	Cyprus 
Updated Jul 11
	NO… BUT
	The Cyprus National Authority until now was financing 75% of the own contribution of the Cyprus Culture Organization. 
At least this was the practice which was followed until now. 
There are thoughts of changing it due to economic crisis, but we don’t have further feedback on that.

	Croatia 

Updated Jul 11
	YES
	In accordance with the Ordinance on the Criteria and Procedure for Co-financing Projects Selected for Grant Allocation under the EU Culture Programme (2007-2013) of the Ministry of Culture (Official Gazette 120/07), the co-financing provided by the Ministry is not to exceed 60% of the Croatian financial participation in a project selected for grant allocation under the Culture programme (2007-2013). 

There are several conditions for obtaining the Ministry co-funding:

- The operators should inform the Ministry upon sending their application to the Agency

- Upon signing the Agreement with the Agency, the operators should again contact the Ministry and send their request for co-funding from the Ministry

- The request for co-funding is then submitted to the Committee for International Cultural Co-operation of the Ministry 

- The Committee gives its recommendation regarding the co-funding to the Minister of Culture and the Minister of Culture brings a decision on co-funding.

Yearly budget: ca. 60.000 EUR/year

More info - regulations (in Croatian only): http://narodne-novine.nn.hr/clanci/sluzbeni/329716.html

	Czech Republic 

Updated Jul 11
	YES


	In the Czech Republic, cultural operators (organizers, co-organizers) can apply for a grant in a special programme dedicated to the support of projects supported within the Culture programme (the system functioned also during the implementation of the Culture 2000 programme). The programme is run by the Ministry of Culture and the applicants may obtain various percentage of the amount they have put in the project according to their status:
- The coordinator (ngo): 35%
- The coordinator (profit making organization): 30%
- The co-org (ngo): 25%
- The co-org (profit making organization): 20%
The maximum amout of the grant is 20 000 € per 1 applicant.
It is possible to apply continuously througout the year (no calls for proposals with deadlines). There is a special application form, but not a very difficult one. The minister himself decides on the grantees.
What's the approximate yearly budget of this programme?
2008 – 160.000 € (4 mil. CZK)
2009 – 240.000 € (6 mil. CZK)
2010 – 200 000 € (5 mil. CZK)
2011 – 200 000 € (5 mil. CZK)
Czech at http://www.programculture.cz/cs/dotacni-program-mk-cr


	Denmark 
?
	NO
	

	Estonia 

?
	YES
	2007: In Estonia, a co-funding scheme was launched in 2007. For that year the budget of the Ministry of Culture included 200 000 EEK (approx 12 800 EUR) for support to Estonian projects. As the sum was really tiny, the rule was that organisation participating in a project that had received an EU grant could apply for max 2.5% of the total budget (i.e max half of their minimum contribution). A commission consisting of 3 people from the ministry + CCP Estonia representative made the decisions. Applicants had to present a copy of their EU application + a filled application form of the Min of Cult. The call was launched in February 2007, deadline was 15 March. There was however, some confusion, since we had reckoned only with receiving applications from organisation that had applied from the first round of Culture Programme announced at the end of 2006, however many ongoing projects (funded by Culture 2000) also presented their applications.

For 2008, the budget included a considerably higher amount, 1 million EEK (c 63 900 EUR). The first call was announced in January 2008. Now it was explicitly for those projects only that had succeeded in 2007 calls. Probably due to the fact that support sums were so small the year before only two applications arrived and both received a grant. There will be a new call in autumn 2008 for projects that were successful in the last calls for which we all wait for the final official results. 

For 2009: In Estonia the system is still there albeit changing a bit every year. Annual budget: for 2008 it was 1mil EEK (about 64 000 EUR), 2009 500 000 EEK (about 32 000 EUR) and the prognosis for 2010 is 450 000 EEK (about 29 000 EUR), which was total surprise, that the budget line reduce was only 10% in today’s financial situation. Anyway… the Ministry of Culture supports the successful Program Culture projects who has some activity that year. I don’t think there is a percentage rate anymore, the given amount depends of the number of activities, the number of
applications and of other things all put together. Practice to this day shows that everybody who 
asks, will get almost the entire sum they are asking.

The rest (staff of commission, application procedure etc) is pretty much the same.

	Finland

Updated Jul 11
	YES
	Finnish operators can apply for co-funding from the Ministry of Education and Culture in Finland. The state co-funding is given as a discretionary subsidy dependent on the amount of the applicant's other own funding, whether the applicants is the project leader or co-organiser, as well as on the scope and length of the project itself. The grants awarded have been between 3.000 – 30.000 euros.  

Information about the co-funding scheme is provided by the CCP and targeted to potential applicants (operators involved in on-going Culture-funded projects either as project leaders or co-organisers). There are two annual deadlines: May and October. The application form is available on the website of the Ministry.

The national co-funding scheme has existed already since 1990’s. From 2011 onwards there is also a possibility to apply for preparatory funding for developing European cooperation projects (offering travel grants). Preparatory funding will run as a pilot grant scheme during 2011 and will be administered by CIMO (the host organization of CCP Finland). Official launch is expected to take place in May 2011.  

	France 
Updated Jul 11
	NO
	

	FYROM

Updated Jul 11
	YES…

BUT
	In Macedonia there is no separate rule book for co-financing the EU Culture Programme projects. The only document that is confirming co-financing of Macedonian cultural operators (co-organizers and organizers) within the EU Culture Programme projects has been special application for supported by EU Culture  programme projects in the frame of Annual call of the Ministry of Culture. The application is not precisely defining the percentage of co-financing by the Ministry and it is not providing special criteria. The only criterion is project to be supported by the EU Culture Programme. Since 2009 the Ministry co-financed all projects submitted by Macedonian cultural operators in the frame of the Annual call of the Ministry including the printing costs for Strand 1.2.2. The main problem still are the deadlines of the Ministry annual call ( 1 - 30 of June) and the deadlines of EU Culture Programme strands. That means that the Ministry mainly is co-financing the projects during second year of implementation of the projects. This year the Ministry is preparing rule book for co-financing of EU Culture Programme and the special call for Culture Programme projects ( to be announced in April? next year, after the selection results) in order to co-finance the projects form the very beginning of the their implementation. The criteria and the percentage for co-financing will be incorporate in the new application from of the Ministry.

	Germany Updated Jul 11

	YES 
/ could be improved yet /
	In Germany the Bundesländer have different funding schemes. In some of them, i.e. Mecklenburg-Vorpommern, similar funding mechanisms exist, as used to be in Hungary, which co-fund more or less automatically, when as a project receives an EU-grant. Others have special funding schemes, which encourage EU-cooperation projects within the frame of the CULTURE Programme to apply. Co-funding may also come from the Federal level, for instance the Bundes-Kulturstiftung, which has an emphasis on international projects. In cases where the funding is not adapted explicitly to the EU-Funding Programme, not-fitting timetables might cause problems, though. We keep the discussion alive,  to establish in all Bundesländer adapted funding mechanisms for co-funding of EU-projects in the frame of the CULTURE Programme. This would mean relatively little money reserved for a short period of time, with a real “win-win” perspective (EU-projects attracted to the region) and the possibility to spend the money elsewhere, should it not be needed for EU-projects, as  the results will be known in Feb/March. 


	Greece 

Updated Jul 11
	NO
	The various cultural organisations can apply to the Greek Ministry of Culture and Tourism for funding of specific actions, after being registered and evaluated by experts, according to the thematic field they belong to. This has started in 2010. Information can be found at http://drasis.culture.gr/, but it is only in Greek. There is no special provision of funding organisations which are about to apply or have already applied for co-funding under the Culture 2007-13 Programme. However, if they have already received special funding from the Culture 200713 Programme, they have to put a tick at a special box in their application, where the income for the action is indicated.

	Hungary Updated Jul 11
	YES
	Hungarian cultural operators funded by the Culture programme may receive additional funding from the state-run fund Nemzeti Kulturális Alapprogram (National Cultural Basic Programme – NKA).

In case of Strand 1.2.1 and 1.3.5, if the operator is a co-organiser, the maximum amount it may get this way are the 10% of the EU-grant, but not more than 15,000 eur. If the organisation is the project leader, the funding may be the 20% of the EU-grant, but not more than 30,000 eur. 

In case of Strand 1.1, if the operator is a co-organiser, the maximum amount it may get this way are the 8.3% per year of the EU-grant, but not more than 25,000 eur per year. If the organisation is the project leader, the funding may be the 16.6% per year of the EU-grant, but not more than 50,000 eur per year. In case of a long-term project, the operator has to compete in every year.

Yearly budget of the NKA fund: approx. 740.000 eur
Literary translation projects (Strand 1.2.2) are not allowed to compete.

	Iceland 

?
	NO
	

	Ireland

Updated Jul 11
	NO
	Ireland’s ‘no’ status has not changed. You could add Failte Ireland (http://www.failteireland.ie) to the list of potential co-funders. 

	Italy 
?
	NO
	

	Latvia 

Updated Jul 11
	YES
	In Latvia there is a co-funding from Ministry of Culture which aims to support projects involving Latvian cultural operators that received grant from programme Culture 2007 – 2013 and Europe for Citizens programme Action 4 – Active European Remembrance.
The project selection procedure is organised twice a year – spring and autumn as soon as the results of former call in programme Culture 2007 -2013 and Europe for Citizens 2007-2013, only support  for Action 4 – Active European Remembrance,  are announced.
There is evaluation jury that is selected within Ministry of Culture (experts in different fields – arts, literature, theatre, music, etc.) that evaluates these projects by certain criteria and then makes a list with coefficients which are multiplied by sum requested by project submitters. 
There is no specific rule how much funding organisations may receive, although almost all submitted projects receive partial financial support.
This state co-funding is planned for every year just the total sum of co-funding may vary year to year.  In 2011 it is ca. 60 000 LVL (85 370 EUR) .

	Lithuania 

Updated Jul 11
	YES
	Project organisers or co-organisers may apply within the Department of International Relations and European Affairs at the Ministry of Culture only after they have received the funding from Culture 2000. There are no special calls for proposals. Only if project organisers and coorganisers lack some money and have difficulties with balancing the budget, address the Ministry and then negotiate the amount.

2009: Unfortunately, because of lack of money (crisis!) this co-funding mechanism is not functioning this year. Nobody knows how it will be further. There was no official note that this measure is closed, just de facto it is empty of money. The problem is that it is a „weak“ kind of measure – based on an order of the minister, open for application all year round (flexible), administered by Department of International relations and European affairs, decisions made by designated group of ministry officials (so not very transparent) .

Probably in this context it is important to mention our Culture support fund. It is administrated by the Ministry and supports projects by domains of culture and art and is one of the main sources of state support for culture projects. For each domain (ie music, cultural heritage, fine arts etc) there are guidelines explaining what kind of activities are supported. In each domain (except film) there is a line in these guidelines saying: „support for international projects, co-financing of EU supported projects“ 


	Luxembourg

? 
	NO
	

	Malta

Updated Jul 11
	NO …BUT
	We are currently working on a structured and formal co-funding mechanism specifically dedicated to Culture-funded projects. At the moment, applicants participating both in Culture or other EU programmes have two possibilities to receive support at a national level:

1) NGOs and Local Councils can apply for co-funding to MEUSAC (Malta – EU Steering & Action Committee: http://www.meusac.gov.mt/fme/749/default.aspx)

2) Organizations (as well as individuals) working in the artistic and cultural field can apply for co-funding to the Malta Arts Fund, set up by the Ministry of Education and Culture (http://www.education.gov.mt/artsfund.htm) 
For us the situation is still as it was in 2009 but things are moving towards a scheme which guarantees part of the co-financing contribution to successful Culture Prog applicants. However, this is not definite as yet!


	Montenegro
	NO
	

	Netherlands 
	NO
	

	Norway 
Updated Jul 11
	NO
	

	Poland

Updated Jul 11
	YES
	Since 2004 a special programme of the Polish Ministry of Culture and National Heritage - called "Promesa" - supports cultural operators in applying for European grants (including Culture 2000/2007 Programme) by covering the obligatory input (in "our" case 5 % of the project's budget).

See a detailed presentation below

	Portugal 

Updated sept. 09
	NO
	

	Romania 
Updated Jul 11
	YES
	The Ministry of Culture and National Heritage has had a special fund dedicated to co-funding the participation of Romanian operators in European cooperation projects since the last framework of Culture 2000. Most of the times, operators (coordinators or coorganisers) received the same amounts they asked for, which generally equalled their financial contribution mentioned in the official budget sheet submitted to EAC/EACEA. In April 2011, the Ministry is revising its funding principles and criteria and will relaunch the cofunding mechanism very soon (most probably at the beginning of June). 

	Serbia 

Updated Jul 11
	YES


	2009 ( The system established in Serbia is: The Ministry of Culture is participating in financial contribution from Serbian coordinators/co-organizers participating in the Culture programme, and the mechanism is set to: up to 50% of the local budget for coordinator and up to 30% for the co-organizer. The Strand 1.1 applicants are receiving support per annum, and 1.2.1 just one instalment for the whole period of implementation of the project (up to 24 months).
our scheme remains the same, but remains the discretionary right of the minister. We have new one since last month, so we will see if this rule will stay alive.....



	Slovakia 
Updated Jul 11
	YES
	Officially, Ministry of Culture offers 95 % of the obligatory financial contribution of an organizer or co-organizer. It is not clear what is the obligatory sum, anymore (it used to be 5%) - so this formulation is very vague. This support is not guaranteed, so there is a board of experts evaluating and choosing the applications (of the projects which already have been granted support from Culture) So see, while the policy looks very promising, the practical implementation is still a pitfall.


	Slovenia 

Updated Jul 11
	YES
	In 2006 and 2007 Slovene Ministry of Culture published a special call for the Slovene organizations that have been supported within C2000 (as project leaders or coorganizers). The Ministry did it only after the C2000 results were announced and in both cases just before the majority of project activities were closed. Anyway in 2006 there was a call for supported projects within C2000 calls 2005 and 2006 wherein project leaders gained up to 5% of the total project amount, and coorganisers up to 3%. Funds available: 104.000 EUR. 

In 2007 there was less available (50.073 EUR) so the rule was 3% for the project leaders and 1% for coorganisers (and 0,5 % for those multiannual projects coorganisers that were successful within calls 05 & 06 - that was in accordance with the regulation set down in the first call).

2009-2010: The Ministry was in the phase of establishing a new co-funding mechanism. 

2011: New co-funding mechanism was established. Approx. funds available for 2011: 230.000 €.
The Ministry of Culture published a special call for the Slovene organizations that were successful applying at 2008, 2009 and 2010 Culture Programme call for proposals. In relation to the status within the project the support will be given up to 10% (coorganisors) or 15% (coordinators, European festivals) of their part in the project and 10% for literary translation projects for activities in 2011. Maximum support will be 3.000, 5.000 or 10.000 EUR depending on the strand and role of the organisation in the project.



	Spain

Updated Jul 11
	NO
	In Spain, it has not changed, no co-financial support for Culture selected projects.

	Sweden

Updated Jul 11
	NO
	Sweden has no specific co-funding system for EU-funding. We do have national funding for international co-operation (covering EU-co-funding and all other kinds of international co-operation). An organisation that has received/is applying for EU-funding, can apply for support from the Swedish Arts Council and provided the project is in line with the Arts Council´s priorities, it will get some if not all of the co-funding needed. But for the pre-project work, writing an application, finding and meeting partners, there are very few possibilities to get extra support. Financing can sometimes be applied from local or regional authorities (depending on their priorities).



	Turkey

Updated Jul 11
	NO; BUT….! 
	In Turkey, there is no co-funding mechanisms for cultural operators who take part in the Culture Programme.

Regarding the other models of co-financing projects within the Culture programme, in our country by two new governmental policies (the sponsorship law and the tax incentives), put recently into practice has opened up the way for the local and international independent organizations to invest 

in culture. All the expenditures and investments for culture are considered as tax-deductible expense.

	UK
?
	NO
	


FINLAND

(a co-funding scheme since 1990’s)

Finland was one of the first countries to establish such a system already during the previous programmes (Ariane, Kaleidoscope and Raphaël) in the 1990's. Preparatory funding for developing successful projects is something we still lack. There have been a proposal and discussions about establishing such a fund (either for offering travel grants or grants for organising a partner meeting in Finland) but so far no decisions have been made. However, I would be interested to learn from you and hear how you will organise the application procedure and administration of the preparatory actions in your national funding programme.

As to the existing national co-funding in Finland, the Ministry of Education in Finland (also responsible for cultural affairs) has an allocation in the State budget for national co-funding for successful Culture 2000 cooperation projects, which involve Finnish operators either as project leaders or co-organisers. The state co-funding is given as a discretionary subsidy dependent on the amount of the applicant's other own funding, whether the applicants is the project leader or co-organiser, as well as on the scope and length of the project itself. On average, the grants awarded have been between 3.000 – 25.000 euros.

Since the Ministry can make a co-funding decision only after the signing of the contract between the Commission and the project leader, the cultural operators seeking the national co-funding cannot regard the Ministry as a co-organiser or an associated partner in the Culture 2000 application. The Ministry's grant is therefore counted in as part of the operator's own funding. However, as opposed to the systems in many other countries, in Finland the grant can in no case correspond to the entire amount of own funding (5 %).

Cultural operators in Finland can turn to the CCP Finland to learn more about how to apply for national co-funding. However, they will send their applications directly to the Ministry of Education. The two-page grant application form is available on the website of the Ministry. In addition to the completed application form, the applicant should also provide necessary annexes (e.g. recent activity report) together with a copy of the Culture 2000 application, a copy of the original letter of the official decision by the European Commission and/or the grant agreement. Usually the applicants will discuss the application procedure with the CCP Finland and then contact the Ministry official to discuss the indicative amount of co-funding for their project. They can either hand in their application to the Ministry at the same time they apply for the Culture 2000 grant or send in an application after their project has been selected by the European Commission. It is preferred that they apply once their project has been accepted by the EC. There is no specific deadline for the Ministry's grant; grants are usually awarded twice a year (spring and autumn).

Prepared by: Hanna Hietaluoma-Hanin, CCP Finland / Centre for International Mobility CIMO

POLAND Updated Jul 11
“Promesa” – a co-financing system for the projects supported by various EU programmes and funds

The objective is to maximise effective use of the EU funds allocated for cultural projects. The Programme can provide up to 85% of required national co-financing of cultural projects applying for EU funds within the frames of various Operational Programmes. The system is called "Promesa" (promise of money) and it is implemented directly by the Ministry of Culture and National Heritage.
Bodies, which can apply to our co-financial system are:

a. Public cultural and film institutions,

b. Artistic schools (of fine arts, music schools, film, TV and theatre schools),

c. Churches and religious association,

d. Cultural non-governmental organizations and institutions,

e. Local government units

Applications must be sent before 30th November or 31st March every year.

The most important criteria of the projects selection are:

a. using the official application form, completed in full, signed (original signatures required) and received by the specified deadline,

b. project must accord to Polish Strategy of Culture Development,

c. specific innovative and/or experimental actions,

d. stability of the project,

e. influence on regions' attractiveness for local people, investors, tourists,

f. secured own money for particular project.
As you can see obtaining money is not automatic, it is more like a contest. Once you are granted the Promesa you apply for the EU funds. When you have learned that you got an EU grant, you go to the Ministry to sign a special contract and to get the money.

As far as the mobility grants are concerned we don't have such a scheme in Poland and at the moment it is not planned. 

Prepared by: Joanna Sanetra, CCP Poland / Ministry of Culture and National Heritage

LATVIA 

(a co-funding scheme since 2003)

The scheme is run by the Ministry of Culture and the money comes from the national budget (we reserve the money based on the accounts on how many projects have been supported with the participation of cultural organizations from Latvia - both as leaders or as co-organisers). The whole documentation is prepared by the CCP. Accordingly, that means that we announce the project contest as soon as the results of the former Call for C2000 have been published in the Commission's website. Of course we have been told and aware of that this sort of procedure is not the best one and I intend to change it for the future programme, in order to provide more clarity and confidence to cultural operators - in other words - I feel they should be able to know what the risks are in the future for them (when they know they have a certain grant from the ministry to help implement a project).

The reason for a contest (instead of giving the whole share of the money needed) is that we are not able to give each project all 5% (or sometimes - if that's a leader of the project - even more than 5%). There is a special jury (expert committee), consisting of experts in different fields in the ministry (performing arts, visual arts, etc.). 
Since the scheme has been open from 2003, we will have the third round this year. As to results from the past - in 2003 we supported 8 projects out of 9 (because 1 of the translation projects had been finished by that time and we don't provide funding for implemented ones) and in 2004 there 10 projects supported. What is more, last year we even accepted projects in which cultural organisations took part as associate partners and also we supported a project which has been given funding from the Commission under the Call for Preparatory actions. Basically, the experts decide upon how projects rank according to their quality and after applying a special formula we get the sum each project will be awarded with. 

The amount of grants: in 2003 each project received around 80% of the requested grant (including also leader projects) and in 2004 the average was about 70% per project. In 2003 there was a project (in terms of requested grant) and we gave 100% support because the project also was of a high quality. As concerns multi-annual projects, they submit their application each year because of the changing programme. And we simply require a copy of the grant agreement once the project has been supported by the Commission, a copy of the application form and then usual annexes (a copy of registration proof, etc.). 

We don't have any separate mobility fund for cultural operators and artists, but they can apply for mobility grant within the Culture Capital Foundation in Latvia (which is very helpful - last year around 300 mobility grants were awarded). 

See you soon in the UK.

Prepared by: Kristine Šmukste, CCP Latvia / Ministry of Culture
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